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shedpur and the Managing Agents at Bombay is at best a
loose and ineffective one, for while the former are altogether
innocent of any appreciation of the general commercial and
financial aspects of the business, the latter are equally lacking
in a proper acquaintance with the technical problems of the
industry. Neither among the Board of Directors nor among
the Managing Agents is there a single gentleman who lias had
a first-hand knowledge of the intricate details of organisation
and costs in a gigantic steel factory of modern times. The
result is that the business and financial heads of the steel works
are absolutely powerless in checking the costs of production.1
This ineffectiveness of control over the costs of production
is also due to the fact that not even one member of the Managing
Agents or the Board of Directors is resident at Jamshedpur.
There is hardly any need to stress the point that it is absurd
to expect any effective exercise of control over a vast and
complicated steel works from a distance of over 1,000 miles
only by means of long dispatches backwards and forwards,
specially on the part of persons who are untrained and inexperi-
enced in the technique of steel production. It is, therefore,
clear that the organisation of the Steel Industry in India violates
the excellent dictum laid down by General Mahon in his famous
report of 1899 that the management of a steel factory should
combine expert knowledge and local experience.
In the same connection, it may also be pointed out that,
due to the multiplicity of business interests controlled by the
firm of Managing Agents2 (i.e. Tata Sons, Ltd.) as well as by
x This statement finds full confirmation in the following criticism reported
to have been made by Sir M. Visweswaraya, one of the new Directors of
the Tata Iron and Steel Company and one who has had a unique reputation
for constructive ability both as an administrator as well as an engineer.
He publicly stated that there were many directions in which technical
improvements could be made and where technical advice was needed; that
there was no budgetary system at the works; that there was too much secrecy
in the figures given to the Board; that the system of management at the
steel works at Jamshedpur was antiquated; and that the Board had no
control over it. (As reported in the Statesman, Mail Edition, October 9,1930.)
a The firm of Tata Sons, Ltd., are the Managing Agents for no less than four-
teen large-scale industrial concerns: one Iron and Steel Company, four Power